
I am very excited to have 
become a part of the Somer-
set County Local Manage-
ment Board team in April 
2007. 

Somerset County is a wel-
coming community that 
cares about its families and 
children.  At the Somerset 
County Local Management 
Board we also care greatly 
about helping to provide 

needed programs and ser-
vices to families, as well as 
maintaining a safe and 
healthy community. 

In our efforts to do this we 
want to be able to commu-
nicate with the people that 
our services impact, which 
includes families, agencies, 
faith-based organizations, 
and others. 

We are looking forward to 
an exciting year and  contin-

ued collaboration and partner-
ships with great people, as well 
as developing new ones. 

It is our hope that this newslet-
ter will assist us in providing 
details about our role, provide 
information about programs 
and activities, and help us de-
velop a mechanism through 
which we can have ongoing 
communication. 

Tracey Cottman, LCSW-C 
Executive Director 
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We would like to introduce 
you to the staff of the  
Somerset County Local  
Management Board. 

Our Executive Director is 
Ms. Tracey Cottman.  She is 
a licensed certified clinical 
social worker who has 
many years of experience 
working with families and 
children, and doing commu-
nity outreach. 

Our Program Monitor is Mr. 

Adam Belton, who also does 
grant writing within the or-
ganization to bring  
additional funding to  
Somerset County.  Adam is 
originally from North Caro-
lina, and enjoys fishing in his 
free time. 

Our Fiscal Manager is Ms. 
Susanna Henson, who also 
works on publications and 
website design for the or-
ganization.  Susanna grew 

up in Crisfield, and enjoys 
playing piano in her free time. 

The Family Navigator for the 
Somerset Family Link is Ms. 
Tonya Wilson, M. Ed.  She is 
the information and referral 
agent for Somerset County, 
and also provides family sup-
port within the community.  
She has also worked in the 
Upward Bound program in 
the past.   
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County Facts: 

• Somerset County is 327 
square miles of land and 
284 square miles of  
water. 

• The county population 
density is 79 persons per 
square mile, the statewide 
density is 568.7 persons 
per square mile. 

 

From the Somerset County 
Needs Assessment 



The Somerset County Local Management 
Board is responsible for developing family-
focused, community-based services for chil-
dren and families.  We identify priorities and 
target resources for improvement based on a 
community needs assessment.  The organiza-
tion also aids in developing collaboration and 
cooperation between the agencies and or-

the youth, which included a strong 
male presence to help provide a posi-
tive experience with male adults.  Trans-
portation was provided to and from the 
event.  The youth participated in three 
workshops of their choice, one being 
focused on physical activity and fitness, 
and the other two being focused on 
providing life skills, empowerment and 
education.  The boys were provided 
with a hot breakfast, lunch, and after-
noon snack.   

In addition, a DJ was enlisted during 

In a joint effort between the SCLMB and 
the Somerset County Board of Educa-
tion through the Safe Schools/Healthy 
Students initiative, planning began to 
provide a summit at the end of the 
school year for the male students in 
grades 5-12.  The event was titled 
“Steppin’ Up Our Game Youth Summit”, 
and was held on June 15, 2007 at 
Washington High School. 

 The “Steppin’ Up Our Game” Youth 
Summit was a day geared toward pro-
viding education and empowerment for 

lunch for entertainment, and informa-
tional kiosks ranging from local summer 
activities for youth to college recruit-
ment information were set up for the 
youth to peruse during lunch.  The day 
was started with a presentation by a 
pastor from a local church, and was 
closed with a presentation by Baltimore 
Ravens player Daniel Wilcox.  The boys 
received door prizes and gifts at the 
close of the day, and many of the youth 
expressed appreciation for the informa-
tion provided, and also enjoyed have a 
day geared just for them. 
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ganizations of Somerset County. 

We are charged with planning, coordinating and 
evaluating grant-funded programs and services 
that benefit children, youth and families.  Part of 
our task is to assess the delivery of services, iden-
tify gaps that may exist, and work to remove frag-
mentation and duplication. 

E M P O W E R I N G  C H I L D R E N ,   
Y O U T H  A N D  F A M I L I E S  

Event highlight 

Who We are 

vention education, and other activities 
that are provided.   The Costen After 
School program serves twenty children 
in 6th through 8th grade, with transpor-
tation provided to and from the pro-

The Costen After School program was 
the first program that we implemented 
the 40 Developmental Assets as part of 
its design and curriculum in Somerset 
County, in addition to the tutoring, pre-

gram site.  The transportation is a cru-
cial element in Somerset County, as this 
has been a barrier to our families ob-
taining services in the past.   

For information, call 410-957-0129 

Community Based After  School  Program 

ponement of alcohol use until adult-
hood by increasing protective factors 
through peer-resistance education, and 
task-oriented family education sessions 
to improve family interactions. 

Start Taking Alcohol Risks Seriously 
(STARS) for Families is an alcohol pre-
vention program for middle school stu-
dents in 6th and 7th grade at Somerset 
Intermediate School.  It targets the post-

Students engage in the program by 
receiving educational material that is 
shared with their families, and by receiv-
ing one-on-one nurse consultations. 

For information, call 410-651-1730 

Stars  for famil i e s  

SCLMB funded programs 

funded through the United States Attor-
ney’s Office, which was awarded to 
Somerset County to fund a part-time 
Gang Resistance Coordinator/Gang 
Prosecutor.  Additional funds were lev-

A county-wide gang assessment and 
strategic plan were completed with a 
prior grant in 2006, allowing the SCLMB 
to apply for the Comprehensive Anti-
Gang Strategy Grant.  This grant is 

eraged from the Somerset County Com-
missioners to make the position full-
time. 

For information, call 410-651-0320 

Anti -gang strategy funding 
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SCLMB Funded Programs - Continued 

I S S U E  1  

of service through family collaboration, 
and provides follow-up services with 
families.  The Family Navigator of the 
program helps eligible families to com-
plete applications for benefits and ser-
vices, create individualized “family 
plans”, identify, link and coordinate 

This program acts as an information / 
referral system, coordinates and links 
families to services and resources, pro-
vides individual family to family support, 
builds family to family support in the 
community, coaches families on using 
effective advocacy skills, develops a plan 

needed services and supports, and de-
velop necessary skills to advocate effec-
tively for the needs of their child.  All ser-
vices and information are kept confiden-
tial. 

For information, call 410-623-2248 

Somerset  Fami ly  L ink  ( local  access  mechanism)  

funded by the 21st Century Grant 
awarded to the Board of Education.  
The funds provided by the SCLMB help 
to enhance the number of Special Edu-
cation trained assistants that are avail-
able  during the after school program, 
thereby providing additional services to 
the Special Education students of Som-

This is a reading and math intervention 
program, with homework assistance, 
snacks, and other supplemental activi-
ties including recreation, computers, 
crafts, and presentations from the Ward 
Museum and the Health Department. 

Voyage to Excellence is a program 

erset County. 

In addition we have also provided sup-
plemental funding for the Voyage to 
Excellence Summer Program, which is 
structured in the same manner as the 
after school program. 

For information, call 410-623-4321 

Voyage  to excellence  after  school and summer programs  

riculum that addresses the main psycho-
logical factors involved in violent versus 
skillful responses to conflict.  This pro-
gram is unique in that it includes a 
remediation component for adolescents 

Peacemakers is a youth violence pre-
vention/intervention program that tar-
gets students grades 6-8.  Peacemakers 
is a “Maryland Blueprint Recommended 
Program” which uses a 17-session cur-

with serious aggression related prob-
lems.  The program aims to reduce ag-
gression related incidents and decrease 
suspensions for violent behavior. 

For information, call 410-651-5711 

peacemakers  

old.  Home visits can occur weekly, bi-
weekly, monthly or quarterly.  During a 
home visit, the home visitor will provide 
a structured activity for the parent and 
the baby.  They will also provide helpful 

Healthy Families is a home visiting pro-
gram for any new parent in Somerset 
County.  Parents can enroll in the pro-
gram during the third trimester of preg-
nancy and until the baby is 3 months 

safety and developmental information 
as well as referrals to other services 
from which the family could benefit. 

For information, call 410-621-0889 

Healthy famil i e s  

use by minors, and enforcement of laws 
regulating alcohol sales.  The program 
is directed by a CMCA Coordinator who 
recruits community members to serve 
on the Somerset County CMCA Task-
force.  The CMCA Taskforce member-
ship determines what factors contribute 

CMCA is a Substance Abuse Mental 
Health Services Administration Model 
Program aimed at reducing the avail-
ability of alcohol to minors (13-20 years 
old) by affecting public support of un-
derage alcohol consumption, changing 
institutional policies that enable alcohol 

to the availability of alcohol to minors in 
Somerset County and enact strategies 
such as alcohol sales compliance checks 
and alcohol server training. 

For information, call 443-523-1700 

Communit i e s  Mob i l iz ing for Change on Alcohol (CMCA)  

vided needed training to Child Advo-
cacy Center staff.  Five staff attended 
the 18th Annual Crimes Against Chil-
dren’s Conference in Dallas, Texas and 
over 20 Child Advocacy Center staff and 

We have been actively involved in the 
creation and ongoing support of the 
Somerset County Child Advocacy Cen-
ter.  We applied for and received two 
Children’s Justice Act Grants that pro-

other professionals serving abused and 
neglected children attended a Secon-
dary Trauma Training Series provided 
by Dr. Roger Friedman. 

Child advocacy center  training 



Mission: 

To promote a safe, healthy and stable environment for 

all Somerset County children and families by achieving 

a comprehensive system of education, health, and  

human services through public and private interagency  

collaboration. 

 

Vision: 

Somerset County is a community in which the entire 

family feels safe, supported and involved; youth are  

active and involved; adults excel in the workforce; and 

people from all socioeconomic levels contribute to the 

community. 

 

7004 Crisfield Highway 
Westover, MD  21871 

with friends, and on the job.   Talk-
ing about these skills with children 
is one step toward helping them 
increase their mastery of these skills.  
The following exercise will help you 
build this Developmental Asset with 
your child. 

 

Friends 

1. Think about a best friend you 
had at your child’s age.  What 
were the qualities you admired 
in that friend?  Are they still the 
qualities that you seek in a 
friend?  Why or why not? 

The 40 Developmental Assets are Posi-
tive experiences, relationships, op-
portunities, and personal qualities 
that young people need to grow up 
healthy, caring and responsible.  
The are also the building blocks of 
healthy development that take a 
common sense approach to helping 
young people thrive.  In each news-
letter, we will be highlighting one 
of the 40 Developmental Assets by 
providing the definition and an ac-
tivity that helps to build and de-
velop that particular asset.* 

This newsletter we will be focused 
Asset 33:  Interpersonal Compe-
tence.  This asset asserts that a 
young person has empathy, sensi-
tivity, and friendship skills, which 
influences many opportunities that 
may come your child’s way over his 
or her lifetime.  Having good people 
skills affects how well children do at 
school, on teams, in their family, 

2. Ask your child to think about a 
friend.  What qualities about 
this friend does your child like 
best?  What things can your 
child do to be a good friend? 

3. Listen to your child’s comments.  
Affirm the things your child 
mentions that you also appreci-
ate in his or her friend.** 

 

* Adapted from Building Develop-
mental Assets in School Communi-
ties. 
Copyright © 2004 Search Institute 
®, Minneapolis, MN; www.search-
institute.org.  All rights reserved. 

** From Speaking of Parenting:  
Introducing Developmental Assets 
to People Raising Kids—Scripts , 
Handouts, and Activities. 
Copyright © 2006 by Search Insti-
tute; 800-888-7828; www.search-
institute.org. 

Fun and games 

Phone: 410-623-2906 
Fax: 410-623-2909 
Email: sclmb@intercom.net 

Empowering Children, Youth and Families 

SOMERSET COUNTY LOCAL 
MANAGEMENT BOARD 

We’re on the Web! 
www.sclmb.org 
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